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Harlow Bros
How a family business became
an employer of choice through
cultural change
500 employees
Merchants
13 sites across the Midlands
and East Anglia
Perks

Harlow’s is a family-owned business

They’re in the middle of a company-wide

with more than 90 years of

shake-up to challenge the traditional

experience as a timber merchant.

employee/employer relationship.
They’re going beyond a pay-cheque

But if family businesses are supposed

and making a real difference to the lives

to be reluctant to embrace cultural

of the people who work for them.

change, nobody told Harlow.

“We’ve only had positive experiences. If you’re considering
Perkbox, go for it! Why wouldn’t you?”
Alice Stoney, HR Manager
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Harlows have seen some big competition

For Harlow’s, creating that employee-first

move into the area over the last few

culture meant delivering real value to their

years. Names like Amazon Distribution

people. “Pay rises don’t always add up

and DHL carry big brand recognition

to much – we needed something further

that’s very appealing to new recruits.

reaching,” says Neil Sabey, Director.

Bigger companies can pose a threat to

Perkbox’s mix of discounts and freebies

your retention rates too. But when you

really stood out from the crowd for

work for a massive business, it’s easy to

Harlows, and that was important. These

feel lost and unappreciated. Harlow’s

changes were aimed squarely at the

wanted to play to their strengths – they

grassroots, not management. Saving

think of their employees as part of the

people money in the places they already

family. The challenge was making sure

shop was a big selling point too.

everyone else felt the same way.

Within 10 months of launch:
by
activation rate
employees
95% Platform
£29,919 Saved

Harlow Bros case study

redeemed
4,477 Perks

And the freebies were the icing

activation rate in just ten months, as

on the cake, helping the team

well as £29,919 in savings made by

do more with their days off.

employees and 4,477 perks redeemed.

The result? Lots of buzz about Perkbox.

“Perkbox makes quite a

By taking such a hands-on approach,

difference. We love the focus

Harlow’s have seen a stunning 91.5%

on everyday shops and brands”
Simon Fox, Operations Manager

This is a boiled-down version of
Harlow Bros’ success story.
You can find the full version here.

Perkbox helps over 7,500 employers
create great employee experiences

Get in touch
To see how Perkbox can help you grow your business with happier,
healthier, more engaged employees, download the employee
experience brochure from here.
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