
How to keep your culture 
alive remotely
Having a constant workplace to attend can lead to us taking certain things about work 

for granted. You don’t miss what you’ve got until it’s gone, as the saying goes. And that’s 

especially apparent with company culture.

With lockdown forcing many to work remotely, keeping your company culture alive 

can be a challenge. From not being able to see people every day, to losing in-person 

communication, there are many challenges facing every business.

To help, we’ve put together 
this five-step checklist based 
on what we’ve found to help 
keep our culture alive at 
Perkbox. Feel free to take 
inspiration for your business.

 Mimic your “normal” workplace 

 Celebrate more than ever 

 Get everyone involved 

 Make feedback a priority 

 Keep learning and growing
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2. Celebrate more than ever
Celebration brings people together, even remotely. Make a 
song and dance about people’s achievements, birthdays, work 
anniversaries, and whatever else needs celebrating. Surprise 
people too, maybe with a care package to say thank you.

Tip for customers: Add celebrations to Perkbox Recognition and 
share them company-wide.

1. Mimic your “normal” workplace
If you have traditions in your workplace, stick to them as 
closely as possible. That might mean continuing company-wide 
meetings, welcoming new starters as you normally would, or 
still holding after-work drinks on a Friday via video chat.

Tip for customers: Promote your “as normal” activities through 
Perkbox Culture Hub tiles.

3. Get everyone involved
Partying on your own isn’t as fun as when it’s with everyone 
else, and company culture is the same. Get everyone in 
your business involved. A good place to start is asking 
people from across the business to help initiate different 
activities. We’ve started a running club for example. 
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4. Make feedback a priority
You can build a better picture of your culture remotely with 
feedback. You might be able to pick this up anecdotally or 
through open Q&A sessions with your leadership team – custom 
surveys also allow you to benchmark your culture in real-time.

Tip for customers: Create a custom survey on Perkbox Insights to 
understand your remote culture.

5. Keep learning and growing
Just because we’re in a different working world, it doesn’t mean 
career growth has to stop. L&D is more important than ever – 
learning new skills now which business might need to utilise in 
the coming months. So help your people to keep developing.

Tip for customers:  Perkbox Perks has free and discounted access to 
a range of L&D tools.
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