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If you had a crystal ball, what would you see in the future  
for human resources?

HR has had an exceptionally tough job 

over the last 18 months. HR professionals 

have had to pivot strategies and tactics, 

make many difficult decisions, have tough 

and emotionally fraught conversations 

and support employees through a huge 

shift in the way they work, all while under 

the personal strain of the pandemic too. 

When speaking to our community of 

HR professionals, we’ve discovered 

that these naturally empathetic people 

have felt underappreciated, physically 

and mentally drained, and emotionally 

fragile since the pandemic began. 

But it's not all doom and gloom. We've 

met with numerous HR leaders in our 

own network, and surveyed 400 HR 

professionals right across Australia 

to find out what's on the horizon for 

HR in 2022 - and we've collected 

some undeniably positive insights. 

Let us begin by telling you some 

good news: most HR professionals 

(63%) are feeling optimistic about the 

success of their business in 2022. 

The Top HR Trends for 2022
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In fact, HR professionals expect next year to bring some significant benefits:

Returning to the workplace feeling recharged and refreshed

Seeing colleagues in person

Continuing to work from home

Being less busy and having more time to spend with family/friends

Taking on more responsibility 

Welcoming new hires from business growth in 2021

Opportunity to find a new job

23%

22%
14%

11%

10%

4%
8%

Additionally, two-thirds of HR 

professionals predicted their employees 

would be feeling motivated going 

into 2022. So, we're feeling pretty 

excited for what's to come - are you?

We've identified the most critical HR 

trends highlighted in our research to 

help you plan for a bigger, better and 

more successful 2022. Let's dive in!
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68% of HR professionals believe that 

the role of HR has changed since 

the pandemic. But exactly how it’s 

changed is still up for debate. Let’s 

start with the 36% who say HR has 

become more reactive and tactical. 

We’ve seen this in action with changes 

to how HR professionals deliver their 

responsibilities. Like the shift from face-to-

face job interviews to online; supporting 

staff through a remote work revolution; 

becoming specialists in digital surveys 

to gauge employee sentiment; acting as 

the (virtual) shoulder to cry on through 

health, safety and economic turbulence.

But 32% said HR is more strategic than 

ever. And if you break it down further, it 

looks like the bigger the company size; 

the more strategic the role of HR has had 

to become. 42% of HR professionals in 

500+ employee sized companies noted 

that their role has become more strategic.

This is unsurprising as the pandemic 

asks organisations to reassess, 

reconceptualise and reevaluate how 

they attract, retain and foster talent, 

deliver services, and create the most 

compelling work environment. 

We are also seeing more HR professionals 

given a seat at the leadership table 

where they can not only guide leaders 

through a multitude of commercial 

challenges, but also drive change in 

the organisation from the top down.

Claudia Barriga-Larriviere, Director of 

Workplace Equity & Belonging at ERA-

co, says, "The HR role has been elevated. 

Before, it was seen as a collection of 

processes that had no connective tissue to 

strategy and values. Now there has been 

a change and shift, and it's impossible 

not to have strategic 'people' people". 

So, a lot has shifted, and a lot is still in 

flux. But whichever way you look at it, 

HR has become an increasingly critical 

business function and is now driving the 

planning of the new working world.

The role of HR has evolved
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There’s nothing quite like a global 

pandemic to put the spotlight on health, 

safety and wellbeing - and that focus 

has well and truly been adopted by 

organisations for their employees. 

They’re putting their money where 

their mouth is, with 42% of HR 

professionals saying that savings made 

through continued remote work in 

2022 will be put towards providing 
or increasing a wellbeing budget.

Employee wellbeing a top priority

Unsurprising then, are the many areas of health and wellbeing they 
believe their employees need help with, including:

60%

62%

50%

46%

58%

Emotional wellbeing

e.g. stress, anxiety, mental health

Workspace wellbeing

e.g. work environment and ability to work well 

from home and/or feeling safe in the workplace

Financial wellbeing

e.g. how secure you feel in having 

enough money to meet your needs

Physical wellbeing

e.g. physical health and fitness

Social wellbeing

e.g. how lonely/isolated employees feel
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With leaders setting business wellbeing 
targets - 45% say their senior leadership 

team/business owners are in charge of 

wellness KPIs - it's crucial that leaders 

are 'walking the walk' and leading by 

example when it comes to wellbeing. 

In our survey, HR professionals noted leaders were mostly doing a 
good job here:

said their business 

leaders were good 

at promoting a good 
work/life balance 
and providing 

the tools for it

said their business 

leaders were 

taking employee 
wellbeing seriously

said their business 

leaders were good 

about allowing 
employees to be 
flexible around 

childcare, doctor 

appointments etc.

72% 77% 80%
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However, they did note that 

leaders weren't always great at 

encouraging employees to take time 

off for stress/burnout (only 60% 

said leaders were doing this well).

Despite the positive leadership 

behaviours, only 35% of HR professionals 

said their business provided for 
workspace wellbeing (e.g. work 

environment and ability to work well 

from home and/or feeling safe in the 

workplace), highlighting an opportunity 

for companies to do a better job here.

The focus on wellbeing needs to be 

well-rounded - with weight given to both 

protecting employees' physical health 

and safety, and addressing mental health 

concerns. HR’s role here is to make 

meaningful, actionable and measurable 

recommendations to business leaders, 

to proactively support the physical 

and mental health of their people. 

In 2022, expect to see companies 
work to support mental health 
by growing their benefits 
offering (already 33% of our 
respondents are offering time 
off for a mental health day) and 
creating awareness across the 
business about this crucial issue. 
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Flexible and remote work are top perks at work

A growing number of organisations 

recognise that flexible work 

arrangements are vital to the 

successful recruitment and 

retention of their employees.

So when we asked our HR professionals 

which health and wellbeing perks, 

if any, they provide their employees 

- we weren’t surprised that flexible 
working hours and the ability to 
work remotely topped the list.

Which health & wellbeing perks, if any, do you provide your employees?

More flexible working hours

Ability to work remotely

Free counselling sessions

Time off for mental health/mental health days

24/7 confidential helpline 

Free tea/coffee/snacks 

Gym discounts 

Mental health first aiders at work 

Employee assistance programme/confidential support 

Greater recognition for your work 

53%

29%

45%

28%

35%

22%

18%

33%

19%

17%
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Only 8% said they wouldn't allow 

employees to work from home at all.

Chloe Sesta Jacobs, Global Director 

of Inclusion & Engagement at 

Deputy, says, "We're leaving behind 

this mindset of having to be in a 

certain location to be productive."

Claudia agrees, "Location flexibility is 

now the status quo. It is expected."

For those workplaces with more 

remote work on the cards for 2022, 

55% of HR professionals said that 

more flexible working hours would 
be most valuable for employees. 

Some other honourable mentions:

 Ā Upgraded work technology 

 Ā Money towards household bills 

(electricity, internet, etc.)

 Ā Budget for their at-home 

working setup

 Ā Greater recognition for their work

 Ā Ergonomic equipment provided 

(standing desks, laptop stands, etc.)

 Ā Allowed to relocate within 

Australia to work remotely

What we see here is that flexibility on 

where employees work is becoming 

the norm. In 2022 we predict flexibility 

around when and how much they work 

will become more prevalent. We expect 

to see more roles where employees are 

measured on their output rather than the 

hours they clock at the (home) office. 

And looking into 2022, HR professionals cite further flexible and remote 
working plans for their workforce:

said they will 

allow employees 

to work from 

home some 

of the time

said they will 

allow employees 

to work from 

home as much 

as they want

said they will look 

to hire people from 

different areas 

of the country to 

work remotely

said they will look 

to hire people 

from different 

countries to 

work remotely

44% 29% 28% 14%
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Recognition motivates employees, 

provides them with a feeling of 

accomplishment and shows that they 

are valued for their contribution. Not 

only does recognition boost individual 

employee engagement, but it can also 

increase productivity and retention rates.

'Greater recognition for your work' 

was a theme that kept coming up. For 

companies not planning for remote 

work once restrictions eased, 40% 

said recognition would be most 
valued by employees. For companies 

with a hybrid work situation, 35% of 

respondents said ensuring recognition 

for achievement is given equal spotlight 

for remote and non-remote employees 

was key to keeping employees 
happy, connected, and engaged.

Of course, HR professionals aren’t 

immune to the need for recognition.  

They told us that greater recognition 
for their work will have the most 

significant impact on achieving their 

goals for 2022. (Make sure you let 

your colleagues and leaders know 

that HR needs recognition too!)

The impact of recognition

Which employee perks will have the biggest impact on achieving your human 
resources goals for 2022?

Greater recognition for your work 

Allowed to always work from home 

Employee discounts (supermarkets, 

eating out, clothes, etc.) 

Unlimited/greater amount of holiday

Allowed to relocate in Australia and 

work remotely 

50%

32%
24%

19%

18%
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66% of our survey respondents 
said their business doesn't 
currently have a digital reward and 
recognition solution - something 
we expect to change over the 
coming year. 

When thinking about building, 

maintaining and growing a harmonised 

company culture in 2022, 28% of 

HR professionals say celebrating 
people's achievements in a more 

visible way is a key priority. 

Claudia explains that before COVID-19, 

there was a "big correlation between 

how bosses can tell how well you're 

doing the job and the workplace. 

They were reliant on being in the 

same room, and the office was 

a tool to recognise people”.

Claudia says that post-COVID, 

recognition needs to be a lot more 

intentional. And as in-person reward 

and recognition can't be relied upon 

in a remote or even hybrid work 

situation, we predict that digital 

solutions will fill the gap in 2022.
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The last 18 months have shown us that 

the way we work can transform in mere 

weeks. Add that to the rapid acceleration 

of technology and automation and 

it’s clear employees (and, in turn, their 

employers) cannot sit idle without being 

left behind. More and more organisations 

recognise that employees need to 

learn, develop, upskill and reskill to not 

only do their current work but to be 

ready for the new working world.  

Andrew Scales, Head of Reward at GFG 

Alliance explains that the future will be 

"less about the role and more about 

the person". Many skills are not role-

specific, but useful and often necessary 

across a range of roles. By boosting 

employee skill sets through learning and 

development, and deprioritising job roles, 

your business can boost productivity 

and maximise your employee ROI.

HR professionals are aware of this 

trend, 40% saying they will be 

reinvesting money saved on reduced 

office costs on their learning budget. 

Additionally, when we asked how 

they planned to build, maintain and 

grow their company culture, 38% 

said they would be investing in digital 

learning and development software.

Emphasis on learning and development
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Given this attention on L&D, there 

is still work to be done here. 57% 

of HR professionals note that their 

business doesn't currently have digital 

learning and development solutions. 

With fewer face-to-face learning 

opportunities due to the uptick in 

remote work, the data is telling us that 

companies have an opportunity to 

prioritise innovative online learning tools 

which will help develop their staff.

Getting everyone back to the 
workplace as soon as possible

Transform office space to be for 
collaboration and meetings, and 
encourage working from home

How, if at all, does your business plan to build/maintain/grow company 
culture in 2022?

38%

30%

28%

27%

29%

Investing in digital learning  
& development software

Refreshing our company mission 
& values

Make more visible celebrations of 
people's achievements
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Perkbox can help you harmonise your employee benefits and rewards globally. The platform:

 Ā Centralises company updates and benefits

 Ā Provides over 1,000 perks and discounts to suit every need and lifestyle

 Ā Recognises and rewards employees, whether they’re across t he desk or across the world

 Ā Gives access to curated wellbeing content across mental, emotional and physical wellbeing

We're excited. Are you?
2022 is shaping up to be an exciting year for HR. And now you're 
armed with the key trends to look out for, it's time to get to work.

Perkbox can help.

Request a demo

Let us show you how it works.

https://www.perkbox.com/uk
https://www.perkbox.com/au/demo
https://twitter.com/perkbox
https://www.facebook.com/perkbox.co.uk
https://www.linkedin.com/company/perkbox/
https://www.youtube.com/channel/UCj12NcTuUjDd8ljEuTIXrYQ
https://www.instagram.com/perkbox/
mailto:explore%40perkbox.com?subject=

